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Contributions to health policy

● Not as obvious as often expected and difficult to achieve 

● Interaction between researchers and policymakers is crucial 

Project Improving Knowledge Utilization:

How can we enhance our knowledge contributions to health policy?
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Improving Knowledge Utilization

● 3 case studies of RIVM projects: Risk Model, DHCPR-2010 and 
PHSF-2010

● Analysis of the research processes: Contribution Mapping (Kok & 
Schuit 2012)

● Identification of areas for specific alignment efforts

● Development of a reflection tool to support researchers
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Area for alignment Issues

1. Goal Formulation knowledge question; exploration origin, 

‘question behind the question’ and need for the 

knowledge products

2. Tasks and authority Input actors (both researchers and policy-makers); 

responsibilities, knowledge and data exchange during 

process; final authority over knowledge products

3. Quality The research method; conceptual framework, methods 

and data used in the research project

4. Consultative structure Consultative structure of the project; the sharing of 

relevant information; the relationships between 

actors; double-role actors
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Area for alignment Issues

5. Vertical alignment Interaction between hierarchical levels within the 

organizations; embedding of project

6. Organizational 

environment

Environment of research project; external 

conditions influencing the relationships; incidents, 

media events; relationships with other 

organizations; changing priorities and actors

7. Relevance and timing Formulation and wording of research results; 

timing of delivery and presentation of knowledge 

products

8. Presentation Design and structure of knowledge products; tools 

for the extension strategy
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Conclusions

● All phases of the research process require alignment efforts

● Alignment has to be organized

● Vertical alignment is crucial

● The R4P tool offers useful alignment guidance

● The R4P tool may provide a basis for dialogue between researchers 

and policy-makers

● Due to the focus on the process, the R4P tool is applicable in other 

domains and organizations
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Thank you for your attention
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1. HASE: a research-policy-

practice partnership
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The HASE Project
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Project Aim

The HASE project aims to improve the

evidence base for the role sport plays in

engaging inactive people, and to produce

information of value to those commissioning

public health programmes that could

potentially include sport.

The HASE Project
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Extensive Formative Involvement
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The HASE Project
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HASE : A Research-Practice-Policy 

Partnership

BC•SHaW

The HASE Project

http://www.google.co.uk/url?sa=i&rct=j&q=HEALTH+CHAMPIONS+LOGO+uk+nhs&source=images&cd=&cad=rja&docid=tB9aRzIqX4qC-M&tbnid=_dtU07AdEZIJhM:&ved=0CAUQjRw&url=http://www.wales.nhs.uk/sitesplus/866/page/60130&ei=tTy7UaTNDo-zqQH_vIDICA&bvm=bv.47883778,d.aWc&psig=AFQjCNGO29tTJOo36p5BcLWz8wJvFv4d2g&ust=1371311654636952
http://www.google.co.uk/url?sa=i&rct=j&q=HEALTH+CHAMPIONS+LOGO+uk+nhs&source=images&cd=&cad=rja&docid=tB9aRzIqX4qC-M&tbnid=_dtU07AdEZIJhM:&ved=0CAUQjRw&url=http://www.wales.nhs.uk/sitesplus/866/page/60130&ei=tTy7UaTNDo-zqQH_vIDICA&bvm=bv.47883778,d.aWc&psig=AFQjCNGO29tTJOo36p5BcLWz8wJvFv4d2g&ust=1371311654636952
http://raleighuk.files.wordpress.com/2013/11/cycle-experience-logo.jpg
http://raleighuk.files.wordpress.com/2013/11/cycle-experience-logo.jpg
http://www.google.com/url?url=http://www.missglasgow.co.uk/davidlloydglasgowwestend.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=bVq9U6jAO4LH7Aa39YG4CQ&ved=0CBwQ9QEwAw&usg=AFQjCNHAxA22ENghk4FokY5cp75wRLEpZA
http://www.google.com/url?url=http://www.missglasgow.co.uk/davidlloydglasgowwestend.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=bVq9U6jAO4LH7Aa39YG4CQ&ved=0CBwQ9QEwAw&usg=AFQjCNHAxA22ENghk4FokY5cp75wRLEpZA
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From design to tailored delivery:

community sport for health

BC•SHaW

The HASE Project
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2. Evidence building and 

pathways to impact
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Evidence & Impact
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HASE Outcome (effectiveness) Measures
Repeated Measures, Before & After Intervention + 12 month follow up

Outcome measures

Levels of Physical 

Activity

IPAQ short form (SIM screening)

Levels of Sport Single item sport measure (trial)

Health Status EQ5D

Wellbeing Annual Population Survey Questions

Demographic and Costs Monitoring and Evaluation

Gender, age, ethnicity, disability, socio-economic status, 

costs, resources

The Health and Sport Engagement Project Lifestyle Survey

Evidence & Impact
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HASE Process Evaluations: People, Places, Planning, Participation

Processes Evaluation method

Understanding inactivity Focus groups with target inactive groups

(32 x 1 hour focus groups, more than 250 

potential participants)

Understanding health 

knowledge of sport sector

Observations of health training for sport delivery 

personnel 

(RSPH level 2 Understanding Health 

Improvement,  MakeSportFun Workshops, on-line 

disability, UsGirls)

Understanding community

sport knowledge of public 

health sector

Observations of community sport training for 

public health delivery personnel

(MakeSportFun Workshops, Knowledge 

Exchange Activities)

Understanding what works 

and doesn’t in delivering 

community sport for health

Interviews (3 phase, 30 minutes telephone and 

one-one with deliverers and participants) and on-

going observations and knowledge exchange 

workshops (costs / resources)

Evidence & Impact
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Partnership working for evidence and impact

11

Researchers Commissioners 

& Policy Makers

Professional 

Deliverers

Participants

Formative 

Phase (18

months)

Project 

ideas & bid

x x x x

Phase 1 (6 

months)

Planning

Training

Designing

x x x x

Phase 2 (12 

months + 

follow-up)

Recruitment

Delivery

Evaluation

x x x x

Evidence & Impact
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2. HASE Impact and Impact 

Timelines

Presentation Title 12

Impact Timelines
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RCUK 
http://www.rcuk.ac.uk/innovation/impacts/

Academic impact

The demonstrable contribution that excellent research 

makes to academic advances, across and within disciplines, 

including significant advances in understanding, methods, 

theory and application.

Economic and societal impacts

The demonstrable contribution that excellent research 

makes to society and the economy. Economic and societal 

impacts embrace all the extremely diverse ways in which 

research-related knowledge and skills benefit individuals, 

organisations and nations. 

Presentation Title 13

Impact Timelines

http://www.rcuk.ac.uk/innovation/impacts/
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Impact Challenges: Time and Type

“….current conceptions of ‘impact’ are problematic. The term 

implies one-way dissemination, a paternalistic approach to a 

passive public and an easily measurable phenomenon” (King 

and Rivett, 2015 p. 3)

“…an emphasis on demonstrating impact may actually hijack or 

subjugate the process of achieving impact and potentially even 

dilute or inhibit the positive effects of research” (Watermeyer, 

2012 p. 362)

capturing “…mainly direct and relatively short-term impacts 

….low emphasis on the processes and interactions through 

which indirect impacts may occur” (Greenhalgh and Fahy, 2015 

p. 1)
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Impact Timelines
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BC•SHaW

ATTITUDES TO SPORT EXPERIENCING

PHYSICAL ACTIVITY

MEMORIES OF 

PHYSICAL ACTIVITY

SPORT HOOKS / 

TRIGGERS

Sport has to be 

competitive (60+ M)

I’ve had swimming 

lessons when I’m older

but I don’t like it – [I’m 

afraid] (60+, F)

My dreadful memory is of 

school sports day where I 

always came last or fell 

over (60+, F)

Make sure there’s tea 

(60+, M and F)

What do you mean by 

sport? it’s only 

competitive isn’t it (60+ F)

Because I can’t 

swim…I’m scared of 

others jumping in or 

passing me (60 + F)

I was sporty when I was 

younger, football, cricket 

and played golf 4 x a wk. 

great but not now (60 + 

M)

Something where 

someone helps us (60 + , 

M)

I don’t like the pain (60+, 

F)

I worried about looking 

out of place, arthritis, 

confidence, body-

conscious and age. My 

husband died ..I was 

depressed (60+ F)

I loved swimming. I loved 

being able to do it. The 

water supports you (60+ 

F)

at school I did it ..but then 

I was active working and 

raising 3 children (60 + F)

I’d be keen to do more .. 

a range of different things 

… I’d be nervous (60+ F 

& M)

You aren’t going to get us 

doing football and netball

are you? (60 + M and F)

this is fun …a good 

challenge and it’s good to 

try something out. (60+F)

breathing - it feels nice, 

the air going in (60+ F)

I did loads of sport in 

school …enjoyed it …but 

it’s the age thing maybe 

….I am keen to get back 

to it (60 +F)

Find me a partner … (60 

+M)
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BC•SHaW

RSPH Level 2 Award in Understanding Health 

Improvement

Raising 

awareness 

of public 

health 

issues

It just gave me some space to think about health …and 

how what I do can link to public health issues (Sport 

Deliverer)

I hadn’t thought about health in this way before (Sport 

Deliverer)

Tailoring 

training 

to local needs

…..tailored locally (it can) help provide an 

understanding for the person who hasn’t had much 

involvement in health or the health sphere (Health &

Wellbeing Commissioning Manager)

The Hounslow portion of that training was amazing, that 

was brilliant, I really liked it. I thought that it was crazy 

that people in Chiswick ward live on average, four years 

longer than people that live you know in like other parts 

of Hounslow for example. I’m now able to talk to kids 

about health in general (Sport Coach)
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MAKESPORTFUN Workshops

Planning & 

design 

sport for health

The workshops gave us proper planning time and help 

(Project Lead)

One of the key things, was being in the mix with so 

many people from different sports, that everyone had 

different stories to talk about, different experiences to 

share (Project Volunteer)

Knowledge 

exchange

I just didn’t know all these people were doing this kind 

of thing that’s so relevant to what I do (Sport Deliverer)

Doing sport 

differently

I didn’t realise sport could be different (Public Health 

Professional)

Signposting / 

referring to 

community 

sport for health

We need to get a working referral approach in place 

(Public Health Professional)
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4. HASE: is this Impact?
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HASE Impact?
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Partner Impact?

Policy makers YES

• to increase participation numbers

• produce best practice case studies

• support the link between sport and public health

Researchers YES

• for funding, publications, conferences

• for research-policy-practice collaborations

Sport coaches YES

• for (medium term) funding

• knowledge / skill development

Public health 

professionals

POSSIBLY

• raised awareness of community sport for health

• improved sign posting to community sport

People living in 

London Borough of 

Hounslow

FOR SOME

• increased supported opportunities to take part

• questions of sustainability

• health and wellbeing outcomes? 
19

HASE Impact?
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HASE Impact?
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Impact of Research on Users? 

(Beresford, 2002)

21

Impact?
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Conclusion

Developing Impact Potential

22

KEY QUESTIONS (Kay, 2016 

in press)

KEY PROCESSES

(Mansfield, 2016, 

forthcoming)

Partnership, co-production and collaboration for impact

Who is impact for? Resourcefulness for impact

What sort of impact is it? A stance of reciprocity for 

impact

How is impact going to occur? Structured and on-going 

reflexivity on impact
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